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T8B SITOATIOH AT DIES BUS PBU 

I. The garrison at Dies Bias Phu Is still well established at all 
25X1X7 major mtroagpointm and the Indochina is 

cautiously optimistic although admitting situation continues 
precarious . 

25X1X7 ^^^^Jbelieve they have survived! "second phase" of battle 
relatively intact. Think: *? third phase" attack by Tiet Minb 
may come within week. 

This is the current picture of the Trench situation at Bleu 
lies PI m* 

A. Preach, have lost three oat of five aubpositions in 
Dossinique and one out off four la. Eliaae after repeated 
onslaughts over past eight days. 

B. Since the first attacks on 13 larch French have lost about 

ZOO - 

four battalions. Three off these -have been replaced. 

1. Several hundred wounded have not been evacuated and 
pose threat to defenders* norale. 

C. Two mere reserve paratroop battalions in Tonkin delta 
immediately available but I 
to commit thee yet. 

D. Heavy enemy A A fire makes drops off reinforcements and 
supplies difficult . 

1, Planes dropping supplies forced to high altitudes and 
us© off improvised delayed-action parachutes. 

Spotty weather also hampers resupply. On some days many 
resupply and combat missions are forced to turn back. 
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til. This is the eurre at Viet Kish picture* 

It* Intimated enemy ess us 1 ties run as high •« 30,000* Perhaps 
half of this figure is s reasonable minimum. 

», Viet Utah already received over 3,000 replacements. 

I» These probably already been committed as Be- Castries 
attributes weakening of enemy offensive power to raw 
troops as well as coabat fatigue, 

C« Tint Minh reportedly baa ordered close to 30*000 acre rein- 
forcements to Bie» Biea PHu, 

1* Arrival time of all these cannot be estimated* Many 


B. 

25X1X7 


will be untried recruits. 

flat Klnh ammunition and other supplies sufficient 

to last into May. 

I, Bat Be Castries* intelligence chief believes eaeay now 
parceling oat its artillery ammunition. 

IT. In summing up Tint Miah position, a 

officer in Saigon said that despite its losses there is every 25X1X7 
indication it continuing all-out effort to take Biea Bien Pho 
regardless of cost. 

T, For the French the loss of Bien Bien Phu could start a trend of 
rapid military deterioration. 

A* lass won’t be military catastrophe in terms men and materiel* 
Also, Tint Minh will have suffered huge casualties among 
its best troops* 

Bet Vietnamese troops and populace will abandon hope for 
victory under French leadership. 

1* Mirny Vietnamese troops will probably desert or refuse 
to fight. 

3. People will greatly increase support of Viet Miah. 
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